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Acquisition and Contract Language

1. Statement of Work (SOW)
• Document the initial condition of a

facility
• Document the end points,
• Specify reports that are to be prepared
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2. Avoid providing warranties or guarantees

on equipment, systems, or regulatory
documentation
• Transfer Items “as is.”
• Allowed full access beforehand to

assess/determine conditions.

3. Identify all of the appropriate standards for
the project (Work Smart Standards). 
• Specify reports that are to be prepared 
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4 . E S & H  a u dits on  the contra ct shou ld  be
pla nned for
• U nit p rice a dju stm ent m echa nism  ca n

be u sed in  fixed  price contra cts
 

5 . Inclu de a  P ena lty  clau se for E S & H
viola tions
• P rovides a n  a venu e to  a ddress m u ltip le

viola tions
• S evere v io la tions m a y be su bject to

pena lty  on  ea ch  occu rrence
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Contract Administration

1. Administer and document with the mind-
set that you’re going to court!
• The expectation of legal proceedings =

rigor
• Document every meeting and every

phone call
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2 . D e v e lo p  a  C o n t r a c t  A d m in is t r a t io n  P la n
e v e r y  t im e !
• C o n t r a c t in g  O ff ic e r  R e p r e s e n ta t iv e s ’

( C O R )  r o le s  a n d  r e s p o n s ib i l i t i e s
• C o o r d in a t io n  a m o n g  th e  c o n t r a c t

a d m in is t r a t io n  t e a m  
• M e a s u r e m e n t  o f  p e r fo rm a n c e  in c lu d in g

c o s t  a n d  q u a l i ty
• I n s t i tu t io n a l iz e s  c o n t r a c t

a d m in is t r a t io n  fo r  e a c h  p r o je c t  a t  a
g iv e n  s i t e .

• I d e n t i f i e s  r e s o u r c e  r e q u i r e m e n ts  p r io r
to  c o n t r a c t  a w a r d  a n d  e x e c u t io n .
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3 . C la im s  c o n su m e  r e so u r c e s
• P la n  a n d  s ta ff  fo r  c la im s  ( su r g e

c a p a c i ty )  

4 . A  c o n tr a c to r  o r ie n ta t io n
b r ie fin g / in tr o d u c to r y  m e e t in g  is  m a n d a to r y
• S e t  th e  to n e  a n d  im m e d ia te ly  e s ta b l ish

a  p r o f e ss io n a l  b u s in e ss  a tm o sp h e r e  fo r
th e  p r o je ct .

5 . T h e  C o n tr a c t in g  O ffic e r  ( C O )  a n d  C O R  
sh o u ld  m e e t  d a i ly
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Project M anagement and Resources

1. Project personnel walking the floor daily
• keep up with the progress
• provide the appropriate oversight to

the project
• provide accurate measurement of

activities and progress
• minimize surprises
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2 . P la n  fo r  sta ff lo sses d u e  to  re tirem en ts
(a n d  reg u la r  a ttr itio n )

• su cc essio n  p la n n in g
• tra in in g  ex istin g  sta ff
• ( lim ited  a n d  fo cu sed )  h ir in g
• D O E -d irec t co n tra c ts w ill req u ir e

tra in ed  D O E  sta ff

E x p er ien ced  a n d  co m p eten t co n tra c t m a n a g er s
a re  req u ired  fo r  su ccessfu l c lo su r e  p ro jec ts
ir r esp ec tiv e  o f th e  co n tra c tin g  a p p ro a ch . 
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3. Understand work force/union issues up
front

4. Contingency funds within the project
baseline

• Baseline Change Control Process
• Project contingency with an agreed

upon threshold



EM LESSONS LEARNED AT EM LESSONS LEARNED AT 
THE ETTPTHE ETTP

•• The lessons learned on this project were The lessons learned on this project were 
generated by the project and contract generated by the project and contract 
personnel.personnel.

•• Many of the lessons have already been Many of the lessons have already been 
applied.applied.

•• We’re Confident that these lessons can be We’re Confident that these lessons can be 
implemented in the OR EM program, but we implemented in the OR EM program, but we 
have doubts on a broader application.have doubts on a broader application.


